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 1 
Present Members: Robin Harvey, Melissa Bonvini Murphy, Jenny Garneau, Timothy Lepore, 2 

Helene Blair.  Student Council Representative: Will Horyn, alternate  3 

 4 

The meeting was called to order at 6:01PM in the Nantucket High School Cafeteria.  5 

 6 

A motion to approve the agenda was made by Timothy Lepore. Melissa Bonvini Murphy 7 

seconded. The motion was approved by a vote of the Committee.   8 

 9 

Presentations and discussions of issues of interest to the Committee: 10 

District Literacy Plan – Michael Horton 11 
Mr. Horton presented the K-12 Literacy Plan. Its mission is to improve all students’ abilities to 12 

communicate effectively by listening, speaking, reading, writing and thinking across all grade 13 

levels and disciplines. The plan includes four Literacy Improvement Goals. The first goal, 14 

presented by Adrienne Lombardi, grade 7 English Teacher: “To develop a district-wide literacy 15 

assessment system.” She explained the team looked at all three assessments at all schools. They 16 

found there are more assessments in place at NES than at the middle school and high school. 17 

Consistency and continuity in assessments throughout the district is the major objective of this 18 

goal.  19 

 20 

Rebecca Hickman, grade 6 English Teacher, presented the second goal: To ensure that 21 

curriculum is aligned and standards-based pre-k through 12. This goal focuses on ensuring that 22 

the curriculum is consistent and aligned throughout the district. All of the new frameworks for all 23 

new subject matters all have literacy embedded within them. The district must revise curriculum 24 

maps to align with the new Massachusetts frameworks. Secondly the grade level teams must 25 

align the curriculum horizontally and finally align the curriculum vertically.  26 

 27 

Ann Maury Special Education teacher at NES presented goal number three:  To establish 28 

systemic structures for tiered instruction to support all of the district’s students. This includes 29 

defining tiered instruction at all levels, providing differentiated instruction Professional 30 

Development and to develop a system for student movement across tiers. She also presented goal 31 

number four: To provide a plan to strengthen the partnership with families and the community 32 

pre-K though 12.”  Ms. Maury stated that goal number four coincides with goals of the 33 

Community Partnerships Strategic Planning focus group. Action steps for goal number four 34 

include: Increase collaboration among staff to improve communication with families; create 35 

opportunities to bring families into schools for literacy activities; and finally to partner with 36 

community service organizations to support families in need.  37 

 38 

This presentation was presented to the Administrative Team and teachers across the district. The 39 

plan is a 20 page, detailed document. This project began about one year ago during the summer 40 

of 2010 with the direction of Mary Ellen Cesar as a coach. Mr. Horton shared that the goal is to 41 

have all community members including teachers, parents, friends, business owners, tutors, 42 

coaches, etc. working together. The Literacy Plan group would like the teachers to begin to think 43 

about how literacy is being implemented in their classrooms and subject areas.  The next steps to 44 

be completed before June 20, 2011 are: to include the formation of a district literacy assessment  45 

 46 
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committee, to define TRI across the district and to have staff collaborate on developing 48 

consistent expectations for communication with parents. Future steps include: 49 

 Inventory literacy instructional strategies that are already in place in all subject areas.  50 

 Form Literacy Team sub-committees at each building to include content area teachers. 51 

 Literacy Team continues to meet monthly. 52 

 Focus on District PD days next year 53 

 Literacy Nights (for parents) 54 

 Data Teams  55 

 Annual Review and Report of progress  56 

 57 

Helene Blair expressed the importance of using team planning time to focus on curriculum. 58 

Robin Harvey asked about the timeline for the monitoring process. Mr. Horton stated that the 59 

literacy planning team along with Administration will be the prime monitoring system to keep 60 

the plan on track. Robin Harvey asked for clarification regarding tiered instruction. Ann Maury 61 

explained that Tier one instruction is delivered by the classroom teacher, Tier two instruction is 62 

when the student works with outside classroom support and Tier three students receive more 63 

intensive, often one-on-one support. Melissa Murphy asked for clarification of the term 64 

“Technical Subjects.” Mr. Horton replied that technical subjects include classes such as Culinary 65 

Arts, Auto-Shop, Wood Shop classes. The expectation is for everyone to be included at all 66 

subject area levels. Melissa Murphy asked is there will be a new level of expectation for teacher 67 

observations and reviews due to this literacy plan. Michael Cozort explained that the 68 

Commissioner of Education in concert with a statewide task force has developed a new 69 

evaluation system. This system is out for comment and feedback and is expected to be 70 

implemented at Level 4 schools in September 2011, and eventually at all schools. Melissa 71 

Murphy is also eager to find out how the District Literacy plan will affect English Language 72 

Learning students. The School Committee thanked the District Literacy Team for all of their 73 

hard work.  74 

 75 

CPS Presentation – Scott Meadows  76 
Mr. Meadows, in collaboration with Mr. Wayne Davis, Athletic Director at the Westmoor Club 77 

have selected students for an “Urban Squash” program. Mr. Davis explained that businessmen at 78 

the club asked him to begin a program similar to the Urban Squash program in New York.  79 

Students would play for one hour and then be mentored in their studies. In order to continue 80 

being a part of their program, the students must maintain appropriate grades. Currently, there are 81 

five children playing Urban Squash in space provided by the Club. Timothy Lepore and Jenny 82 

Garneau thanked the Westmoor Club and the funders of this program.  83 

 84 

Food Service Committee Update – Glenn Field and Linda Peterson 85 
Linda Peterson provided the School Committee with an update regarding payment methods for 86 

money owed to the School System. Ms. Peterson continues to mail letters out for the retrieval of 87 

money owed to the School. The amount of payments made online have increased and so have the 88 

amount of people enrolled in the Free and Reduced Lunch Program. Further, Linda stated that 89 

she has after office hours from 5pm to 7pm in order to facilitate in-person payments for 90 

parents/guardians of NPS students. Timothy Lepore asked Mr. Field about remaining money in 91 

accounts for students who have moved on from the Nantucket Public Schools. Linda replied that  92 



Nantucket School Committee 

Meeting Minutes 

 May 3, 2011 

Page 3 of 4 
 

 93 

the money will usually roll-over into the account of a sibling in the district and the parent is also 94 

notified via mail regarding the credit in the account and she informs the parent of the Adopt-a-95 

Lunch program. Michael Cozort added that the most successful collection of money owed to the 96 

Nantucket Public Schools happens with graduating seniors as they do not walk during graduation 97 

if they owe money.  98 

 99 

Fiscal Year 2010 Compliance Audit – Glenn Field 100 
Mr. Field explained that there was one “non-material” finding in the Powers and Sullivan annual 101 

Compliance Audit of state DESE financial report filings, which means the district’s finances 102 

were not exposed to jeopardy or risk. He explained that although the finding was non-material, 103 

we still take it seriously as it is an area for improvement. Jenny Garneau stated the School 104 

Committee was in receipt of the Nantucket/Department of Elementary and Secondary Education 105 

End of Year Pupil and Financial Report Schedule of Findings for Fiscal Year 2010 (Compliance 106 

Audit) with management response.    107 

 108 

Comments from the Public 109 
There were no comments from the Public.  110 

 111 

Committee discussion and votes to be taken: 112 
A motion to approve the transfers and invoices was made by Helene Blair. Timothy Lepore 113 

seconded. The motion was approved by a vote of the Committee. 114 

 115 

A motion to approve the minutes of April 12, 2011 was made by Timothy Lepore. Robin Harvey 116 

seconded. The motion was approved by a vote of the Committee. 117 

 118 

A motion to approve the minutes of April 13, 2011 was made by Melissa Murphy. Timothy 119 

Lepore seconded. The motion was approved by a vote of the Committee.   120 

 121 

A motion to approve policies EFDA, GBEBA and IMG was made by Helene Blair. Melissa 122 

Bonvini Murphy seconded. The motion was approved by a vote of the Committee.  123 

 124 

Superintendent’s Report: 125 

On the Horizon –   126 

Mr. Cozort stated that the next School Committee meeting on May 17, 2011 will consist of a 127 

School Presentation by Scott Meadows, a state of the District report, School Choice Participation 128 

vote, a Response to facility fee structure report by David Kanyock, Supervision and Evaluation 129 

Report by each building Principal, Kindergarten Enrollment Update and a draft of the 2012-2013 130 

District Calendar. The Committee agreed to hold a workshop on May 24, 2011 for the purpose of 131 

reviewing policies in sections K and L. There was a discussion about a possible workshop for 132 

out-of-districts placements. Jenny Garneau stated that it may not be necessary as we heard from 133 

Nancy Miller, Director of Special Services last month and will hear from her again in June. 134 

Melissa Bonvini Murphy asked to add the ELA program selection presentation.  135 

 136 

Enrollment – Mr. Cozort stated that as of May 1, 2011 we have 1,290 students, two more 137 

students than April 1, 2011 and fifty-seven more students than June 2010.  138 
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DESE Accountability Review – Michael Cozort 140 
Mr. Cozort stated that we have not yet received the DESE Accountability Review and we will 141 

present it at a School Committee meeting once we receive it.  142 

 143 

Sub Committee/Work Group Liaison Reports and Acknowledgements: 144 
Mr. Cozort acknowledged that this is Teacher Appreciation week. He thanked Teachers for all of 145 

their hard work and added that nothing makes a greater impact on student learning than the 146 

teacher in the classroom. He also announced Principal Joseph Aguiar’s retirement. Mr. Aguiar 147 

thanked the Nantucket Public Schools for giving him the opportunity at age 60 to be a High 148 

School Principal and for the opportunity to be an Elementary School Principal at age 70. He 149 

stated that he will miss wiping noses and tears and getting hugs from the children. The Public 150 

and the School Committee and the Public applauded Joe Aguiar for his dedication to the students 151 

of the Nantucket Public Schools.   152 

 153 

Will Horyn stated the Student Council had a movie night toward the end of April. He also stated 154 

the Student Council had two meetings with the advisors. He was excited to add that Seniors only 155 

have 15 days left as students at the Nantucket Public Schools.  156 

 157 

Jenny Garneau reminded the Public that there will be a dedication of the Wind Turbine 158 

ceremony for Jack McFarland on Saturday May 7, 2011. She also stated that there will be a 159 

viewing of the movie Race to Nowhere documentary on May 12, 2011 at 6:30 pm and there will 160 

be a panel discussion afterwards. Finally, a Youth Risk Behavior Survey presentation will be 161 

held on May 19, 2011 at 6:30 pm. Jenny Garneau acknowledged the High School and District 162 

newsletters and thanked all involved for their hard work.   163 

 164 

A motion to adjourn the School Committee meeting was made by Timothy Lepore. Melissa 165 

Bonvini Murphy seconded.  The motion was approved by a vote of the Committee.   166 

 167 

Meeting adjourned at 7:29PM. 168 
Respectfully submitted,  169 

Aida Solano, School Committee Clerk.  170 


